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Abstract: Vocational education, a core part of China's education system, is crucial for 

cultivating technical talents, serving regional economic transformation, and promoting 

employment. In the new era, with educational reform and industrial upgrading, private 

vocational colleges face both opportunities and competition. Leadership and execution, the 

dual core of school management, determine educational strategies, talent-training quality, 

and college competitiveness. This paper focuses on private vocational colleges in Xiamen, 

explores the connotation and relationship of leadership and execution, analyzes the current 

situation, problems, and influencing factors of their construction in local private vocational 

colleges, and proposes optimization strategies. The research shows that the integration of 

scientific leadership and efficient execution is key for private vocational colleges' high-

quality development. By strengthening leadership teams, optimizing execution mechanisms, 

and fostering excellent organizational culture, these colleges can adapt to the educational 

environment and contribute more to regional development.  

Keywords: Vocational colleges; Leadership; Execution; Private education; High-quality 

development 

 

1. Introduction 

 

1.1 Research Background 

In recent years, China has highly valued vocational education. The "National Vocational 

Education Reform Implementation Plan" proposes to make vocational education equally 

important as general education, elevating its development to a national strategic level. As an 

important part of vocational education, private vocational colleges have flexible 

mechanisms, quick market response, and strong innovation, becoming key in cultivating 

talents and promoting regional economy. 

Xiamen, an important economic special zone and coastal city, has developed manufacturing, 

modern services, and emerging strategic industries, creating a high demand for technical 

talents. Local private vocational colleges in Xiamen have expanded and optimized, 

achieving remarkable results in talent training. However, they face challenges like 
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insufficient funds, uneven teacher quality, and difficulty meeting high-end training 

standards. Among them, inadequate leadership and low execution efficiency are prominent 

bottlenecks. 

For private vocational colleges, leadership determines development direction and strategy, 

while execution ensures decision implementation. Currently, some private vocational 

colleges in Xiamen have issues such as unclear positioning, disjointed decision-making and 

implementation, and weak execution supervision. Many good ideas and reforms are not 

effectively implemented, affecting school quality and competitiveness. Therefore, 

strengthening research on leadership and execution in private vocational colleges is crucial 

for their sustainable development and Xiamen's vocational education quality improvement.  

 

1.2 Research Significance 

 

1.2.1 Theoretical Significance 

Existing research on leadership and execution focuses mainly on public vocational colleges 

and enterprises, with little on private ones. Private vocational colleges differ from public 

ones in school-running mechanism, property rights system and management mode, and also 

have their own features compared to enterprises. So, research results of public colleges and 

enterprises can't be directly applied to private ones. This paper takes Xiamen's private 

vocational colleges as the research object, explores leadership and execution in this field. It 

enriches the theoretical system of vocational education management and offers a new 

perspective for vocational college organizational management research by analyzing the 

interaction between leadership and execution.  

 

1.2.2 Practical Significance 

This paper analyzes the status and problems of leadership and execution in Xiamen's private 

vocational colleges and proposes targeted optimization strategies and practical pathways. 

The results can offer direct practical reference for private vocational colleges' management 

teams to improve leadership, enhance execution efficiency, and promote scientific 

development. For educational administrative departments, they can provide a basis for 

formulating policies on private vocational education development, helping to standardize 

college management and improve regional vocational education. Moreover, the results can 

also provide reference for other private vocational colleges in China to strengthen 

leadership and execution construction, promoting the healthy and sustainable development 

of private vocational education in the country.  
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1.3 Research Content and Methods 

 

1.3.1 Research Content 

This paper mainly includes five parts. First, it presents the theoretical basis of leadership 

and execution in vocational colleges, defining their connotations and characteristics and 

exploring their interactive relationship. Second, it examines the current status of leadership 

and execution in private vocational colleges in Xiamen, investigating and analyzing local 

private vocational colleges' team construction, decision-making mechanism, 

implementation process, and supervision system via multiple research methods. Third, it 

identifies the existing problems and influencing factors of leadership and execution in these 

colleges, summarizing the main problems and analyzing influencing factors from 

management team, organizational structure, institutional construction, and cultural 

construction aspects. Fourth, it proposes optimization strategies and practical pathways for 

leadership and execution in private vocational colleges in Xiamen, suggesting specific 

improvement measures from multiple dimensions. Fifth, it concludes with a summary of 

research results, points out research limitations, and looks forward to future research 

directions.  

 

1.3.2 Research Methods 

Document Analysis Method: By consulting relevant leadership, execution, and vocational 

education management documents, books, journals, and policies, this paper combs domestic 

and foreign research status, clarifies the theoretical basis, and provides theoretical support 

for the full text. 

Questionnaire Survey Method: A questionnaire survey is conducted among management, 

teachers, and students of Xiamen private vocational colleges to understand their perceptions 

and evaluations of school leadership and execution and collect first-hand data. 

Interview Method: Interviews are carried out with leaders, middle management, and front-

line teachers of representative Xiamen private vocational colleges to deeply understand the 

actual leadership and execution situation and explore root causes of existing problems. 

Case Study Method: Taking several typical Xiamen private vocational colleges as cases, 

this paper analyzes their leadership and execution construction practices and experiences, 

summarizes successes and lessons, and offers practical reference for other private 

vocational colleges.  
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2. Theoretical Basis of Leadership and Execution in Vocational Colleges 

2.1 Connotation and Characteristics of Leadership in Vocational Colleges 

2.1.1 Connotation 

Leadership is a complex concept. In education management, it's the ability of educational 

institution management teams to guide stakeholders like teachers and students to achieve 

educational goals. For vocational colleges, it includes strategic decision-making of senior 

management, organizational coordination of middle management, and front-line teachers' 

guidance in teaching. Zhang (2024) stated that middle-level leadership in higher vocational 

colleges is a link in the school management system, affecting strategic decision 

implementation and daily management efficiency. 

Vocational college leadership has four core capabilities: First, strategic leadership, which 

means grasping vocational education trends and talent market demands, formulating 

strategies and plans, and clarifying the school's direction. Second, organizational 

coordination, referring to coordinating interests and integrating resources for development. 

Third, innovation leadership, the ability to innovate in teaching, management, and school-

enterprise cooperation to improve the school-running level. Fourth, people-oriented 

leadership, respecting teachers and students, caring about their growth, and stimulating 

enthusiasm through communication and incentives.  

 

2.1.2 Characteristics 

Compared with leadership in enterprises and general educational institutions, leadership in 

vocational colleges has distinct characteristics. First, it is professional. Vocational education 

is closely related to industry and posts with strong professional and technical features. So, 

the leadership must understand the laws of vocational education and professional 

construction characteristics, and guide the school's professional setting, curriculum reform, 

and talent training according to industry needs. Second, it is practical. Vocational education 

focuses on students' practical operation and vocational skills. The leadership must pay 

attention to enterprise connection, strengthen practical teaching base construction, promote 

production-education integration, and ensure talent training meets market needs. Third, it 

has a service orientation. The purpose of vocational education is to serve students' 

employment and regional economic and social development. The leadership must establish 

a service-oriented concept and improve school-running services to meet the needs of 

students, enterprises, and society. Fourth, it requires teamwork. Vocational college 

management covers multiple fields like teaching, research, student management, and 

logistics. The management team needs a strong sense of teamwork to coordinate department 

work and form a development joint force.  
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2.2 Connotation and Elements of Execution in Vocational Colleges 

2.2.1 Connotation 

Execution is the ability to turn strategic decisions into practical actions and achieve goals. 

For vocational colleges, it's the school's management, functional departments, and front-line 

teachers' ability to implement strategic decisions, development plans, and work tasks and 

ensure educational goals are achieved. Bu, Zhang, & Zhang (2014) noted that execution is 

crucial for vocational colleges' survival, development, strategy implementation, core 

competitiveness, and effective operation. The execution of vocational colleges has four core 

capabilities. First is decision-implementation ability, which is to understand and implement 

strategic decisions and work requirements. Second is problem-solving ability, to identify 

and solve problems during work implementation. Third is coordination and cooperation 

ability, for departments and posts to work together. Fourth is supervision and control ability, 

to inspect work implementation, find and correct deviations to meet the expected goals.  

 

2.2.2 Elements 

The execution of vocational colleges consists of multiple interrelated elements, forming a 

complete system. The main elements are as follows: First, the executor, including the 

school's management, functional departments, and front-line teachers. Their quality and 

ability directly determine the execution level. Second, the execution goal, which must be 

clear, specific, measurable, achievable, relevant, and time-bound, serving as the execution 

direction and benchmark. Third, the execution plan, a specific arrangement and method to 

achieve the goal, which must be scientific, reasonable, and operable. Fourth, the execution 

resources, including human, material, financial, and information resources, are the material 

basis for smooth execution. Fifth, the execution mechanism, including decision-making, 

implementation, supervision, and incentive mechanisms, is the institutional guarantee for 

improving execution. Sixth, the execution culture is the spiritual driving force, influencing 

the executor's behavior and attitude and promoting a good execution atmosphere.  

 

2.3 Interactive Relationship Between Leadership and Execution 

Leadership and execution are two closely related and mutually-promoting core elements in 

vocational college management, with a dialectical unified relationship. On the one hand, 

leadership is the premise and foundation of execution. Scientific leadership provides a clear 

direction and correct guidance. A strong leadership team can formulate strategic decisions, 

clarify goals, allocate resources, and stimulate the executor's enthusiasm through 

communication and incentives. Liu (2021) noted that effective leadership is crucial for 

improving execution, and strengthening leadership construction can promote execution 

improvement. On the other hand, execution is the manifestation and test of leadership. No 

matter how good the plans are, they are useless without implementation. The execution 

level reflects leadership effectiveness, and execution problems can help the management 

team optimize leadership methods. Jiang (2018) said that execution is the touchstone of 
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leadership, and improving execution can test and enhance leadership. Additionally, 

leadership and execution can promote each other in a virtuous circle. A strong leadership 

team can improve execution, and the improvement of execution can enhance the 

management team's leadership.  

 

2. Current Status of Leadership and Execution in Xiamen's Private Vocational 

Colleges 

 

3.1 Current Status of Leadership Construction 

3.1.1 Composition of Leadership Teams 

The leadership teams of private vocational colleges in Xiamen typically consist of the 

principal, vice principals, deans of secondary colleges (departments), and directors of 

functional departments. Most members hold bachelor's or master's degrees, and many have 

senior professional titles. They have rich experience in vocational education management 

and teaching. Some leaders have long-term work experience in public vocational colleges or 

enterprises, offering strong support for professional construction and school-enterprise 

cooperation. Additionally, these colleges bring in high-level management talents from 

outside, injecting new vitality. 

However, there are issues in some leadership teams. Firstly, the age structure is unbalanced, 

with a high proportion of middle-aged and elderly leaders and a shortage of young ones, 

resulting in insufficient innovation and difficulty adapting to vocational education reform. 

Secondly, the professional background is relatively single, with most leaders having a 

single-discipline background, which is unfavorable for the coordinated development of 

school undertakings and the formulation of comprehensive strategies.  

 

3.1.2 Decision-Making Mechanism 

The decision-making mechanisms of private vocational colleges in Xiamen are generally 

flexible, facilitating quick responses to market changes and educational reform needs. Most 

have a relatively sound system, including the board of directors, president's office meeting, 

and academic committee. The board formulates development strategies and major policies; 

the president's office decides on daily management matters; the academic committee 

participates in academic affairs decisions. 

During decision-making, some colleges solicit opinions from teachers, students, and 

industry experts via questionnaires and seminars for scientific and rational decisions. 

However, there are problems. Firstly, decision-making power is over-concentrated. The 

board or principal has excessive power, while other bodies like the academic committee 

have limited influence, resulting in a lack of democracy and scientificity. Secondly, there's a 

lack of decision-making demonstration and risk assessment mechanisms. Major decisions 

lack in-depth demonstration and comprehensive risk assessment, leading to arbitrary 

decisions, mistakes, and impacts on school development.  
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3.1.3 Leadership Style 

The leadership styles of private vocational colleges in Xiamen are diverse, including 

transformational, transactional, and servant leadership. Most leaders focus on building good 

communication and trust with teachers and students, respect their opinions, and stimulate 

enthusiasm through care and encouragement. Some leaders with strong innovation and 

reform awareness actively promote curriculum reform, teaching mode innovation, and 

school-enterprise cooperation, achieving remarkable results in improving the school's 

running level and talent training quality. 

However, there are problems in some leaders' styles. First, there is a bureaucratic style. 

Some leaders are divorced from school work and the needs of teachers and students, make 

arbitrary decisions, and lack effective grassroots communication, affecting teachers' and 

students' enthusiasm and initiative. Second, the communication and coordination ability is 

insufficient. There is a lack of effective communication and cooperation among the 

leadership team, between the team and teachers and students, and among departments, 

leading to low work efficiency and difficulties in carrying out some work. 

 

3.2 Current Status of Execution Construction 

3.2.1 Implementation of Decisions 

Most private vocational colleges in Xiamen can effectively implement strategic decisions 

and work tasks and achieve certain results. For example, in professional construction, they 

adjust and optimize professional settings according to market and industry needs and 

strengthen key and characteristic majors. In teaching reform, they actively promote teaching 

mode and method reforms, focus on students' practical and vocational skills cultivation, and 

improve classroom teaching quality. 

However, some private vocational colleges have problems in decision implementation. First, 

implementation is not in place. There's a "emphasizing formulation, neglecting 

implementation" phenomenon. Some departments and teachers are perfunctory, failing to 

meet school requirements and causing decisions to fall short of goals. Second, 

implementation is not timely. There's a "delaying and procrastinating" issue in some 

decisions, affecting work progress and results and even leading to missed development 

opportunities.  

 

3.2.2 Coordination and Cooperation Mechanism 

Most private vocational colleges in Xiamen have established a coordination and 

cooperation mechanism to promote work progress. For instance, some set up a special 

coordination department or assign a coordinator for inter-departmental work coordination, 

and departments cooperate well on major projects. 

However, some private vocational colleges' mechanisms have problems. Firstly, the 

division of responsibilities is unclear, with overlapping or ambiguous department functions 

leading to "responsibility-shirking". Secondly, communication is poor, lacking effective 
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channels and timely information sharing, causing repeated work and low efficiency. Thirdly, 

cooperation with enterprises is insufficient, lacking effective mechanisms and proper 

integration of production and education, which impacts talent-training quality.  

3.2.3 Supervision and Evaluation Mechanism 

Most private vocational colleges in Xiamen have established a supervision and evaluation 

mechanism for work implementation. For instance, some set up a supervision department or 

appoint special supervisors, and in evaluation, some establish a performance evaluation 

system for teachers and management personnel through regular assessments. 

However, there are problems in the supervision and evaluation mechanism of some private 

vocational colleges. First, supervision isn't in place as the content is incomplete and 

methods are single, failing to timely find and correct work-related problems. Second, the 

evaluation index system lacks scientificity and reasonableness. Evaluation indicators are 

vague or one-sided, and results are not objective and fair, affecting the enthusiasm of 

teachers and management personnel. Third, the feedback and application mechanism of 

evaluation results is imperfect. The results aren't effectively used to improve work and 

motivate employees, and the role of supervision and evaluation isn't fully played.  

 

4. Existing Problems and Influencing Factors 

4.1 Existing Problems 

4.1.1 Problems in Leadership 

Insufficient Strategic Vision: Some leaders of private vocational colleges in Xiamen lack 

long-term strategic vision, can't grasp vocational education trends and talent market demand. 

They focus on short-term interests like enrollment and income, ignoring long-term school 

development such as faculty construction and brand building. This causes unscientific and 

short-sighted strategic decisions, making the school unable to adapt to external changes and 

development needs. 

Weak Innovation Ability: Some leaders are traditional and content with the status quo. 

They're reluctant to reform and innovate, and won't try new models and methods. Facing 

vocational education reform requirements and challenges, they lack effective responses, 

resulting in slow school development and a loss of competitiveness. 

Inadequate Communication and Coordination: Some leaders lack communication and 

coordination skills. There's a lack of communication and cooperation among the leadership 

team, between the team and teachers/students, and among departments. This leads to a lack 

of unity, low efficiency, and difficulties in work implementation. 

Insufficient Attention to Teachers' Development: Some leaders only focus on using teachers, 

neglecting their training and development. There's no sound teacher training system, and 

teachers' pay and benefits are low. This affects teachers' enthusiasm, causes excellent 

teacher loss, and restricts school teaching quality and development. 
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4.1.2 Problems in Execution 

Low Execution Standards: Some functional departments and teachers have low execution 

standards, not strictly implementing school rules and work requirements, showing 

"perfunctory and muddling along" behavior. This low-quality work affects the school's 

overall work effect. 

Slow Execution Speed: Some functional departments and teachers have slow execution 

speed, failing to complete tasks within the specified time, with a "delaying and 

procrastinating" phenomenon. This causes work progress delays and prevents expected 

goals from being achieved. 

Insufficient Execution Efforts: Some functional departments and teachers don't go all out to 

complete tasks, showing "shirking responsibility and perfunctory" behavior. When facing 

difficulties, they avoid rather than solve them, affecting work progress. 

Lack of Effective Execution Methods: Some functional departments and teachers lack 

effective execution methods, showing "working blindly" behavior. Their low-efficiency 

work fails to achieve expected results. 

Impure Execution Motivation: Some functional departments and teachers work for personal 

interests rather than school development and student growth. They use work to seek 

personal gain, affecting work fairness and damaging the school's image.  

 

4.2 Influencing Factors 

4.2.1 Factors of the Management Team 

The quality and ability of the management team are key to the leadership and execution of 

private vocational colleges. A team with high-level professional quality, strong leadership 

and good execution can effectively promote the improvement of school leadership and 

execution. Conversely, a low-quality team restricts such improvement. Currently, some 

management team members of private vocational colleges in Xiamen lack systematic 

vocational education management training, have insufficient understanding of vocational 

education laws, and have weak leadership and execution, which affects the overall level of 

school leadership and execution.  

 

4.2.2 Factors of Organizational Structure 

The organizational structure of private vocational colleges affects leadership and execution. 

A scientific and reasonable one can clarify the division of responsibilities and powers, 

improving decision-making and execution efficiency. Conversely, an unreasonable structure 

causes unclear responsibilities, overlapping functions, and low efficiency. Currently, some 

private vocational colleges in Xiamen have issues like unreasonable structure, unclear 

departmental responsibilities, and overlapping functions, leading to a lack of effective inter-

departmental coordination and cooperation and affecting the school's leadership and 

execution improvement.  
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4.2.3 Factors of Institutional Construction 

The institutional construction of private vocational colleges is the guarantee for improving 

leadership and execution. A sound system can standardize the behavior of the management 

and employees, clarify work procedures and requirements, and ensure work progress. In 

contrast, an imperfect system causes arbitrary behavior, unclear procedures, and low 

efficiency. Currently, some private vocational colleges in Xiamen have issues like imperfect 

systems, unclear procedures, and ineffective implementation, which lead to a lack of 

constraints on the management and employees and affect the school's leadership and 

execution.  

 

4.2.4 Factors of Cultural Construction 

The cultural construction of private vocational colleges is the spiritual driving force for 

improving leadership and execution. An excellent organizational culture can cultivate the 

management team and employees' sense of responsibility, mission and teamwork, stimulate 

their enthusiasm and initiative at work, and thus promote the improvement of the school's 

leadership and execution. In contrast, a backward organizational culture will cause the 

school to lack cohesion and centripetal force, along with low employee enthusiasm. 

Currently, some private vocational colleges in Xiamen do not pay enough attention to 

cultural construction, lack clear cultural orientation and values, and have a weak 

organizational culture. As a result, the management team and employees lack spiritual 

motivation, which impacts the improvement of the school's leadership and execution.  

 

4.2.5 Factors of External Environment 

The external environment of private vocational colleges, including policy, market, and 

social environments, is an important factor affecting their leadership and execution. The 

policy environment directly impacts their development direction and space. Although the 

government has introduced support policies, there are issues like uneven implementation 

and insufficient support. The market environment is increasingly competitive, putting 

pressure on private vocational colleges. Social recognition of private vocational education is 

low, with prejudice against these colleges, affecting student enrollment and talent 

introduction, and thus impacting the improvement of leadership and execution.  

 

5. Optimization Strategies and Practical Pathways 

5.1 Strengthening Leadership Team Construction 

5.1.1 Optimizing the Composition of the Leadership Team 

First, adjust the leadership team's age structure. Private vocational colleges should cultivate 

and introduce young and middle-aged leaders, increase the proportion of young leaders to 

inject new vitality. Second, optimize the team's professional background. Introduce talents 

with cross-disciplinary and comprehensive backgrounds to improve the team's 

comprehensive quality and decision-making ability. Third, strengthen the training and 
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introduction of the team. Establish a sound training system, regularly organize leaders for 

training, study and exchange to improve their professional quality and leadership. 

Meanwhile, actively introduce high-level management talents from outside to enrich the 

team.  

 

5.1.2 Improving the Decision-Making Mechanism 

First, improve the decision-making system. Further improve the system composed of the 

board of directors, president's office meeting, academic committee, etc., clarify each body's 

powers and responsibilities, and ensure decision-making's scientificity and democracy. 

Second, expand decision-making participation scope. Solicit opinions from teachers, 

students, industry experts and other relevant parties during decision-making to reflect all 

parties' interests and demands. Third, establish a decision-making demonstration and risk 

assessment mechanism. Organize experts to demonstrate major decisions and conduct risk 

assessment to avoid mistakes. Fourth, improve the decision-making implementation and 

feedback mechanism. Clarify decisions' responsible subjects and implementation time limits, 

strengthen implementation supervision, and timely feedback results for decision adjustment 

and optimization.  

 

5.1.3 Innovating the Leadership Style 

First, advocate transformational leadership. Establish a people-oriented concept, respect 

teachers' and students' dominant position, care about their growth, and stimulate their 

enthusiasm through vision inspiration, emotional care and personalized guidance. Second, 

strengthen communication and coordination. Establish effective channels with teachers, 

students and departments, enhance communication, and solve their problems in a timely 

manner. Third, encourage innovation and reform. Have a strong sense of innovation, 

promote curriculum reform, teaching mode innovation and school-enterprise cooperation, 

and improve the school's running level and talent training quality.  

 

5.1.4 Paying Attention to Teachers' Development 

First, establish a sound teacher training and development system. Formulate a scientific 

training plan, conduct various training activities, and improve teachers' professional 

qualities and teaching abilities. Second, improve teachers' salary and welfare. Increase 

investment, enhance their sense of belonging and happiness. Third, establish a sound 

teacher evaluation and incentive mechanism. Set up a scientific evaluation system, evaluate 

teachers' performance objectively, and reward excellent teachers to stimulate their 

enthusiasm and initiative.  
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5.2 Improving the Execution Mechanism 

5.2.1 Clarifying the Execution Goals and Tasks 

First, decompose the strategic goals. Break down the school's strategic goals into specific 

work tasks, clarify the responsible parties, time limits, and quality requirements for each 

task to ensure full implementation. Second, formulate detailed execution plans. Develop 

specific plans for each task, clarifying work steps, methods, and measures to ensure orderly 

progress. Third, strengthen communication and training on execution goals and tasks. 

Enhance communication and training about these goals and tasks to ensure that all school 

levels and employees clearly understand the execution goals, tasks, and their own 

responsibilities.  

 

5.2.2 Optimizing the Execution Process 

First, streamline the work process by sorting out, optimizing, and eliminating redundant 

links to improve efficiency. Second, standardize work procedures by formulating them for 

each link, clarifying steps and requirements, and ensuring work quality. Third, strengthen 

inter-departmental coordination and cooperation by establishing a sound mechanism, 

clarifying responsibilities and cooperation methods, and ensuring smooth work progress. 

Fourth, promote execution informatization construction by using information technology to 

build a management platform, realizing informatization and visualization of the execution 

process, and improving execution efficiency and quality.  

 

5.2.3 Perfecting the Supervision and Evaluation Mechanism 

First, establish a full-process supervision mechanism. Establish a full-process supervision 

mechanism for the execution of work, carry out regular and irregular supervision and 

inspection of the execution process, and timely find and correct the problems in the 

execution process. Second, improve the evaluation index system. Establish a scientific and 

reasonable evaluation index system for execution, including evaluation indicators such as 

execution speed, execution quality, and execution effect, to ensure the objectivity and 

fairness of the evaluation. Third, strengthen the application of evaluation results. Establish a 

feedback and application mechanism for evaluation results, use the evaluation results to 

guide the improvement of work, and link the evaluation results with the performance 

appraisal, promotion, and reward of employees to stimulate their execution enthusiasm. 

 

5.2.4 Strengthening the Cultivation of Execution Ability 

First, carry out execution training. Regularly organize employees to participate in execution 

training, improve their execution awareness and execution ability, and master effective 

execution methods and skills. Second, carry out case teaching and experience exchange. 

Collect and sort out typical cases of execution, carry out case teaching and experience 

exchange activities, and let employees learn from successful experiences and lessons. Third, 

establish an execution culture. Establish an execution culture that emphasizes responsibility, 
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efficiency, and results, cultivate employees' sense of responsibility and execution awareness, 

and form a good execution atmosphere. 

 

5.3 Strengthening Institutional and Cultural Construction 

5.3.1 Strengthening Institutional Construction 

First, improve the rules and regulations. Comprehensively sort out and improve the existing 

rules and regulations, cover all aspects of the school's work, and ensure that there are rules 

to follow in all work. Second, strengthen the implementation of systems. Strengthen the 

publicity and education of systems, improve employees' awareness of abiding by systems, 

and ensure that systems are effectively implemented. Third, establish a system supervision 

and inspection mechanism. Establish a system supervision and inspection mechanism, 

regularly inspect the implementation of systems, and investigate and punish violations of 

systems to maintain the authority of systems. 

 

5.3.2 Strengthening Cultural Construction 

First, shape the school's core values. Combine the school's characteristics and goals to form 

values like "integrity, innovation, pragmatism, and dedication" to guide employees' 

behavior and attitude. Second, cultivate teamwork spirit. Hold various team-building 

activities to foster employees' teamwork and cooperation awareness and form a 

development force. Third, create a positive working atmosphere. Focus on employees' 

emotional needs, care about their work and life to create a positive, harmonious, and 

upward atmosphere. Fourth, strengthen school brand construction. Pay attention to brand 

building, improve the school's social recognition and reputation, and enhance employees' 

pride and honor.  

 

5.4 Adapting to the External Environment and Seizing Development Opportunities 

5.4.1 Strengthening Policy Research and Utilization 

Strengthen the research on national and local policies related to vocational education, 

accurately grasp the policy orientation and support direction, and actively apply for policy 

support and project funds. At the same time, strengthen communication and coordination 

with government departments, reflect the difficulties and problems encountered in the 

development process, and strive for more policy support and development space. 

 

5.4.2 Strengthening School-Enterprise Cooperation and Integration of Production and 

Education 

Take the initiative to connect with industry enterprises, strengthen school-enterprise 

cooperation, and establish a long-term and stable cooperative relationship. Cooperate with 

enterprises in professional construction, curriculum development, teacher training, practical 

teaching, and employment to realize the integration of production and education. Through 
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school-enterprise cooperation, introduce enterprise resources, improve the quality of talent 

training, and enhance the market competitiveness of graduates. 

 

5.4.3 Improving the Social Recognition of Private Vocational Education 

Strengthen the publicity and promotion of the school, show the school's school-running 

achievements, talent training quality, and graduate employment status to the society, and 

improve the social recognition and reputation of the school. At the same time, actively 

participate in social public welfare activities, enhance the social influence of the school, and 

change the society's prejudice against private vocational education. 

 

6. Conclusion and Prospect 

6.1 Research Conclusion 

This paper takes Xiamen's private vocational colleges as the research object, explores the 

connotation and interactive relationship of leadership and execution in vocational colleges, 

analyzes the current situation, problems, and influencing factors of their construction in 

local private vocational colleges, and proposes targeted optimization strategies. The main 

conclusions are as follows: 

First, vocational college leadership, the core of school management, includes strategic, 

organizational, innovation, and people-oriented leadership abilities, featuring 

professionalism, practicality, service orientation, and teamwork. Execution is the ability to 

turn strategic decisions into actions and achieve goals, composed of executors, goals, plans, 

resources, mechanisms, and culture. 

Second, there's an interactive relationship between leadership and execution in vocational 

colleges. Leadership is the premise of execution, and execution manifests and tests 

leadership. The two can promote each other in a virtuous circle. 

Third, Xiamen's private vocational college leadership teams generally have high academic 

qualifications and titles, but face issues like unreasonable age structure, single professional 

background, and lack of strategic vision. The decision-making mechanism is flexible but 

has problems such as over-concentrated power and unscientific decision-making. The 

leadership style is diverse, yet there are problems like bureaucracy and insufficient 

communication. 

Fourth, the execution in Xiamen's private vocational colleges can meet basic development 

needs, but has problems like low standards, slow speed, insufficient efforts, lack of effective 

methods, and impure motivation. The coordination and supervision mechanisms need 

improvement. 

Fifth, influencing factors of leadership and execution in Xiamen's private vocational 

colleges include the management team, organizational structure, institutional and cultural 

construction, and the external environment. To improve them, it's necessary to strengthen 

leadership team construction, improve the execution mechanism, enhance institutional and 

cultural construction, and adapt to the external environment to seize opportunities.  
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6.2 Research Limitations 

Due to the researcher's ability, time, and research condition limitations, this paper has some 

drawbacks. First, the research only focuses on private vocational colleges in Xiamen, and 

the results may not apply to other regions and types of vocational colleges. Second, the 

research methods mainly include questionnaire survey, interview, and document analysis, 

so the research data may have limitations. Third, the research on optimization strategies and 

practical pathways of leadership and execution is rather theoretical, and the practical effect 

needs further verification. 

 

6.3 Research Prospect 

In the future, we can expand the research scope by conducting comparative research on 

private vocational colleges of different regions and types to enrich the results. We can also 

adopt more scientific and advanced methods like quantitative research to deeply study the 

leadership and execution of private vocational colleges and improve the research's 

scientificity and accuracy. Additionally, we can conduct follow-up research on the 

implementation effect of the proposed optimization strategies and practical pathways, and 

adjust and optimize them according to the actual situation, providing more effective 

theoretical support and practical reference for the high-quality development of private 

vocational colleges.  
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